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OUR CLIENTS TRUST US FOR THEIR MANAGEMENT TRAINING & DEVELOPMENT NEEDS BECAUSE OF OUR CAPABILITY

TO HELP ORGANIZATIONS CREATE AN EXCEPTIONAL EMPLOYEES THROUGH OUR CUSTOMIZED LEARNING
SOLUTIONS TO UNLOCK HUMAN POTENTIAL AND CREATE OPERATIONAL EFFICIENCY.

(410) 967-7719

LISA WASHINGTON
CEO, TREEHOUSE MANAGEMENT, LLC

204 Gallatin Ct, Westminster, MD 21157-6381
Iwashington@treehouse-management.com

http://treehouse-management.com/fedsupplier

WHO WE ARE:

Over the past 5 years, TREEHOUSE MANAGEMENT has been
providing insight to help clients in making integrated strategic
choices to achieve exceptional results and work closely with our
clients to collaboratively design solutions that fit their needs and
fulfill their strategic ambitions.

We offer custom program course focuses on creating personalize
learning path and tailored-made learning programs that align
perfectly to learners needs as well as business goals.

Our team of professional and expert facilitators have a combined
30 years of experience in the management training and
leadership space. Our commitment to internal training and
facilitation skills development is part of our collective aim to
become the world’s best facilitator.

Our understanding of market trends and drivers, along with deep
industry expertise and analytical firepower, enables us to provide
the evidence-based analysis executives need to make informed
decisions, whether that involves realigning overarching corporate
strategy or identifying how individual business units can make the
greatest possible contribution to the entire organization.

Our integrated approach to transformation and change
management is based on hard-won insights into how best
cultivate a productive and purposeful organization culture.

Our team of event managers have the full scope of skills needed
to organize and manage the full spectrum of events. Whether it
be virtual events, or large-scale venues. Our corporate planning
team are veterans.

WHAT WE DO:

WE SPECIALIZE IN:
= MANAGEMENT TRAINING & DEVELOPMENT
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Administrative Skills Training
Career Development Training
Human Resources Training
Personal Development Training
Sales and Marketing Training
Supervisors and Managers Training
Workplace Essentials Training

= QUALITY MANAGEMENT
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Quality Planning, Deployment, &
Documentation

Project, Program, & Process Management
Strategic Plan Development & Deployment
Change Management

Team building

Team Assessment, Performance & Evaluation
Risk Management

Process Improvement Tools & CAPA's

ENT MANAGEMENT

Event Design & Production
Audio Visual Production
Stage Design & Production
Transportation & Logistics
Safety Plan/Medical
Vendor Management
Stage Management
Talent Management
Permitting



